COURSE OUTLINE

Name of Course:  
Energy Industry Organizational Development  
Course Number:  
ERM-211

Credits: 
 6–12 Credits/variable
  Date:  October 2005
Institution:
Clackamas Community College


Developed by: 
Robert Topping



Type of program:

Utility Training Alliance
Instructor:
Staff
Course Description:
Discover principles and concepts that govern organizational development in the utility industry.  Create systems for change specific to energy and resource management operations.  Focus is on organizational development, and team concepts.  

Course Objectives:

1. Determine methods for reshaping organizations into decentralized structures.

2. Discern between purpose, vision, and mission.

3. Investigate the assumptions about organizational environment, equity, and economy.

4. Discover change agents that incorporate various team concepts.

5. Research and formulate strategies for organizational development.

Course Outcomes:

1. Demonstrate knowledge of organizational significance and purpose. 

2. Create a model that distinguishes between strategic thinking and organizational development.

3. Lead discussions in team environments to further organizational understanding of purpose, vision and mission. 

4. Assess organizational strengths and areas of change

5. Develop opportunities to advance organizational developments in team environments.

Length of Course:
120-240 hours
Grading Method:
Standard, allow repeat
Required Text:
TBA

Topics:

· Organizational structures and strategies

· Purpose, vision, mission

· Team concepts
· Environment, equity and economy

· Change strategies

